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Vision and aims 

Welcome to Sawpit Woods CIC.  We have an amazing woodland space for participants to 
learn and grow and to experience connection with the natural environment.  

Sawpit Woods CIC was co-founded by Lou and Em Munn in 2019.  The organisation and its 
ethos came from a passion for bringing the benefits of spending time outdoors to others. 

The organisation was set up as a natural progression from our experience and expertise in 
Forest School leadership, outdoor learning and environmental education, art and early years 
teaching, expeditions and charity work. We are particularly influenced by our time with 
Forest School Camps and by the land and environment around us, on the farm where we 
lived as children. 

 
Our Vision 
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Our vision is to provide the space to experience connections with others, self and the natural 
environment. We aim to provide enriching, fun and creative experiences for all generations 
in reciprocal relationship with the land. 
 
Our work is motivated by a deep concern for the need to build human-nature connection 
and a belief in the restorative powers and joy that spending time in the woods can bring. 
 

Our Aims & Beneficiaries 
Our company aims to provide connective experiences in woodland throughout the circle of 
the year. We work for the benefit of people of all ages and for the benefit of the natural 
environment around us. Through our work, we aim to build community and foster 
connection to self, others and nature, in a mutually beneficial relationship with the land. 
 
We tread lightly on the land, supporting biodiversity enhancement by sustainably managing 
the woodland habitats in partnership with the farm management team. This will provide 
opportunities for people to learn about, engage with and conserve the natural environment.  
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Location and Environment 

The farm is just outside the village of Hartfield and close to the Ashdown Forest, which is a 
large area of natural heathland in the county of East Sussex.  
 
The farm comprises 360 acres of arable farmland. Cereal crops are grown on a rotational 
basis. Sheep overwinter on the farm from October until April. The river Medway runs along 
the Northern boundary of the farm and the Forest Way public footpath and bridleway cuts 
through the farm its north boundary. 

 
Sawpit woodland space is adjacent to the Forest Way Country Park, which we use to walk 
and occasionally cycle along, to the site with groups. The 291 Bus stops on the B2110, half a 
mile walk from the site. There is a small amount of parking to enable groups to arrive by car, 
mini bus, or coach to the farm. Then it is a short accessible walk to the woodland space. 
 

The main space we use for playing and learning is in the Sawpit wood, a broad-leaved 
woodland comprising coppiced hazel, silver birch and oak trees. In the deciduous woodland 
there is a shelter and a compost toilet. We have a range of tools, ropes, den building 
resources, trees, clay and lots of open-ended loose parts resources at our fingertips.  
 
In the spring the leaf mould carpet turns blue with bells and is a sight to see, summer brings 
dappled sunlight. Summer blooms with broadleaf canopy, elderflowers, honeysuckle and 
butterflies. Autumn brings blackberries, and fungi with numerous fairy rings. Winter arrives 
with it’s a crisp clarity and the mist rises from the river and its adjoining water meadows.  

OS Grid reference TQ 46739 35496 

https://what3words.com/porridge.workouts.dreamers 

 

https://www.google.co.uk/maps/place/Hartfield,+East+Sussex+TN7+4AR/@51.1062364,0.1041581,14z/data=!4m5!3m4!1s0x47df5bfe3bf99c1b:0x113440ae5f99da71!8m2!3d51.0999951!4d0.0943708?hl=en
https://www.eastsussex.gov.uk/media/1272/forest_way.pdf
https://assets.goaheadbus.com/media/cms_page_media/2020/8/26/BUS_TIMES_FROM_1ST_SEPT_2020_Route_291_for_website_Proof_3_with_closed.pdf
https://what3words.com/porridge.workouts.dreamers
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 What We Do 

"Right that is it, we are giving it all up and running away to the woods….and we'd like to take 
some people with us." 
 
Having spent over thirty years playing and learning by doing in the Sawpit Woods and fields 
on the farm where we grew up... we thought that now we are grown-ups, we'd like to carry 
on that playing and exploring in the very same woods. 
 
So, bring on facilitating fun and open ended, creative learning experiences through nature 
connection. 
 
And join us in learning about the woodland and the surrounding environment by treading 
lightly on the land.  
 
We currently provide the space for facilitating Forest School programmes at a local primary 
school. We facilitate after school clubs throughout the year. We run a weekly 'Stay and Play' 
for children and their carers. We have worked with the local pre-school setting and have 
provided holiday stay and play sessions for children and for family groups over the last 
3 years.  
 
We are developing small projects and possibilities to develop a community centred around 
playing and learning in the woodland. We are supporting and developing the woodland 
space by treading lightly on the land.  
 

Forest School 

Forest School is an inspirational process, (not a place) that offers ALL learners young and 
old, regular opportunities to achieve and develop confidence and self-esteem through 
hands- on learning experiences in a woodland or natural environment with trees.  
 
We currently provide the space for Forest School sessions for a local school in our 
woodland. We run an after school club locally. We have a weekly Parent and Child 'stay and 
play' group. We run Holiday Clubs throughout the school holidays. 
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What is Forest School?  

Forest School is an inspirational process that offers ALL learners; children and adults regular 
opportunities to achieve and develop confidence and self-esteem through hands-on 
learning experiences in a woodland or natural environment with trees. 

 

Forest School is the name of a specific ethos. Qualified practitioners carefully facilitate 
programmes which are uniquely tailored to the needs of the individuals within the group 
and have the fundamental aim of building participants' self-esteem, confidence, 
independence and creativity. The name does not refer to an actual place; it refers to the 
philosophy. 

 

The principals of Forest School state that it is…. 

● a long-term process of regular sessions, rather than one-off or infrequent visits; the 
cycle of planning, observation, adaptation and review links each session. 

● taking place in a woodland or natural environment to support the development of a 
relationship between the learner and the natural world. 

● using a range of learner-centred processes to create a community for being, 
development and learning. 

● aiming to promote the holistic development of all those involved, fostering resilient, 
confident, independent and creative learners. 

● offering learners the opportunity to take supported risks appropriate to the 
environment and to themselves. 

● run by qualified Forest School practitioners who continuously maintain and develop 
their professional practice. 

 

At Forest School all participants (children and adults) are viewed as: 

● equal, unique and valuable 
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● competent to explore & discover 
● entitled to experience appropriate risk and challenge 
● entitled to choose, and to initiate and drive their own learning and development 
● entitled to experience regular success 
● entitled to develop positive relationships with themselves and other people 
● entitled to develop a strong, positive relationship with their natural world 
 

This ethos creates learning communities where deep-level learning and progression are 
the norm. 

 

 

Treading Lightly on the Land 

We manage and support the Sawpit Woods woodland space alongside and in collaboration with 
the wider farm woodland management plan. 
 
As this generation’s guardians of the woodland, we want our use and impact on the land to be 
ecologically beneficial and sustainable.  
 

 

 

Risk Benefit Analysis 

The Risk Benefit Analysis is us considering the risk of undertaking an activity and then 
considering the benefits. And then this becomes evidence for the reasoning of why we 
choose to play in the woods. We find that the activities we undertake provide such huge 
benefits for all participants, that we realise that we would be negligent if we did not give 
people the opportunity and play and therefore learn in the woods…. And that we would be 
silly not to allow ourselves to have a go…Really! 

 

Some activities we might partake in 

(Each activity can lead to a multitude of 
gains) 

Gain 
(most activities lead to all of these gains) 

Being outdoors in all weathers 
Navigating and Walking to the site 
Learning to care for our basic needs 
The opportunity to take and manage 
your own risks 
Climbing trees 
Using a swing 
Using a slackline 
Camp fires 
Collecting wood 
Using tools 
Making necklaces 
Sawing sticks 

Physical Development and increased fitness, leading to 
more developed fine and gross motor skills and increased 
physical stamina 
Creative and imaginative development 
The development in Communication and Language skills 
leading to a more sophisticated use of both spoken and 
written language 
Problem solving 
Reasoning 
Numeracy 
Knowledge and understanding of Environment and the 
World 
Social and Emotional development 
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Making charcoal 
Creating flower printed flags 
Creating out of clay and natural 
materials 
Exploring the flora and fauna 
Getting to know the space and 
boundaries 
Learning and singing songs 
Creating music and sounds 
Listening to stories 
Telling stories 
Performing 
 
 

Resilience by overcoming such challenges as the weather 
or sustained perseverance with a particular activity or 
challenge 
Becoming an expert 
Spatial awareness 
Improved motivation, focus and concentration, 
demonstrated by a keenness to engage and participate in 
explorative and play activities  
Engagement 
Fun and enjoyment 
Immersion in activities 
Improvement in Self Esteem and self-confidence and  
Improved relationships between participants 

 

So, after seeing a very brief summary of some of the activities and benefits the children 
would gain by partaking in Forest School sessions, it is clear to see why we do it. 

Below is our site Risk assessment- (The Hazards can be thought of as activities and spaces 
through which the children can learn and develop in many ways. This is through an 
understanding and responsibility towards considering them.) 

 

 

Site Risk Assessment Form 

Likelihood (L) X Severity (S) 

 

Almost Impossible  1 Insignificant (minor 
injury, no time off) 

Unlikely 2 Minor (injury and up to 
7 days off) 

Possible 3 Moderate (injury 
causing more than 7 
days off) 

Likely 4 Major (death or serious 
injury) 

Almost Certain  5 Catastrophic (multiple 
deaths) 

Low = 1-8 Medium = 9-14 High = 15-25 

 

● No activity may be carried out where there is a risk factor of 10 or above 
● (Multiply the Likelihood x Severity) 
● Dangers involved in using equipment should be brought to the attention of all. Accidents 

and near misses should be recorded in HSE Accident Book or reported to HSE as 
necessary 

● There is a full Risk Assessment including site, tools and activities available on website 
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Site Risk Assessment     Date: February 2022(and before each session)                      
Assessed by:  Louise Munn 
Site Location: Sawpit Woods, Hodore Farm, Parrock Lane, Hartfield, East Sussex. TN7 
4AR. 
OS Grid reference TQ 46739 35496 
 https://what3words.com/porridge.workouts.dreamers 
 

Next 
assessment 
due: 
February 
2023 

Type of Hazard Likelihood of 
occurrence 

Hazard 
Severity 

Risk 
Factor 

Action to be taken to reduce risk New 
likelihood  
of occurrence 

New 
hazard 
severity 

New 
risk 
factor 

Vehicle Collision, car park, 
roads and tracks 

2 4 8 Parents and leaders when 
appropriate to supervise 
children in car park area and 
driveway. 

1 4 4 

Disease from leaf litter, water 
bodies or animal excrement 

2 3 6 Warn participants about Weil’s 
disease.  Ensure all have up to 
date tetanus jabs, or have let 
leader know the status of last 
Tetanus injection.  Ensure hand 
washing equipment is available, 
especially before eating 

1 
 
 

3 3 

COVID 3 4 12 Hand washing advice- 20 
seconds with soap and water 
(alcohol gel not recommended 
when working with fires due to 
it’s flammability) Following 
updated medical advice. 
Designing sessions that take 
COVID and spreading of 
infection into account. Omitting 
equipment that is shared or 
that encourages close contact 
with the face eg binoculars, 
mirrors and some mud kitchen 
resources.  

Cleaning and disinfecting 
frequently touched objects and 
surfaces (Door knobs, taps, 
surfaces, tools, cups, cutlery)  

Spacing logs for sitting at 
reasonable distances in line 
with current government 
advice. 

Reflecting on on-going and 
dynamic risk assessments 
during sessions to feed into 
future written risk assessments 

Discussing risk assessments and 
safety measures with 
participants 

Informing ourselves of updated 
HSE & Govt advice and 
following accordingly  

Providing individual use towels 
for drying hands   

2/3 3/4 7 

https://what3words.com/porridge.workouts.dreamers
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Keeping an open and informed 
dialogue with participants  

We are informing people to 
seek further guidance about 
community  

transmission to more 
vulnerable groups (see HSE.ie 
guidance). 

Following government 
guidance about groups sizes in 
relation to permissible outdoor 
recreation and activities.  

Poisoning from Fungi 1 4 4 Participants advised not to 
touch any fungi. Hand washing 
facilities available. 

1 2 2 

Dog attacks from animals being 
walked by public on the Forest 
Way – bites  

1 3 3 Participants advised not to 
approach dogs. 

1 3 3 

Ticks – Lyme’s disease 
 
 
Harvest mites 

1 4 4 Children and parents/ carers, 
Leaders and assistants asked to 
check themselves for ticks at 
home. 
Advise parents/ carers and 
leaders and assistants of 
symptoms and remind them to 
seek medical attention after 
infected tick bites or flu like 
symptoms in the active 
summer season. 

1 3 3 

Litter left by people – cuts and 
abrasions from broken 
glass/cans 

2 3 6 Site checked and cleared of 
obvious litter before activity. 
Awareness raised. Gloves 
provided. 

1 2 2 

Nettles and brambles – 
scratches and stings 

4 1 4 Brambles cleared from central 
area, awareness raised 

2 1 2 

Poisonous plants, bracken, 
foxglove, arum lilies 

1 3 3 Awareness raised – do not 
ingest foxgloves, arum lilies or 
any pants where identification 
raises doubts 

1 2 2 

Uneven ground, exposed roots, 
burrows – trips, slips and 
sprains 

2 3 6 Awareness raising – move with 
care around site, think about 
risk of running  

1 2 2 

Adder bites 1 4 4 Awareness raised. 1 4 4 

Falling into shallow stream or 
river– drowning 

1 4 4 Awareness raised. No 
unsupervised access to water 
bodies  

1 4 4 

Camp fire, burning 
 

2 4 8 Safety zone defined around 
camp fire, all seated. 
Instruction given for safe use of 
fire 
Fire blanket and bucket of 
water. 

1 4 4 

Smoke inhalation from fire 
 

4 1 4 Sitting at least 1m from fire, 
sitting, working up wind from 
smoke wherever possible. 

2 1 2 

Low branches, eye hazard 
 

2 3 6 Awareness raised 1 3 3 

Sharp tools (Laplander saws, 
bill hooks, pen knives) 
 

3 3 9 Full instruction before use, 
tools only used when 
supervised by staff at 
appropriate staff/student  

1 3 3 
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ratios. All equipment counted 
out and back. Knives only 
unsheathed when seated. 
Glove on bracing hand. 
Peeler used instead of knife if 
too hazardous for user. 

Lost children, separation from 
the group 
 

2 1 2 Clearly define area of activity. 
Regular head counts. 
Appropriate levels of adult 
supervision. 
 

1 
 
 

1 1 

Cooking around the fire – 
smoke, heat, hot pans 
 

2 4 8 Cook on embers of low flames 
or on a tripod/ fire grate. 
Wear hot gloves to protect 
hands. 
Upwind of smoke and heat. 

1 4 4 

Undesirable/unwanted visitors 1 4 4 Inform police 
Children supervised by adults 
or in buddy pairs 
 

1 1 1 

High wind, falling trees and 
branches 

2 4 8 Cancel event if High winds/ 
Gale Force. 
Observe canopy and root bases 
for displacement 

1 4 4 

Exposure – heavy rain, extreme 
cold, heat wave: Hypothermia, 
sunburn/sunstroke 

2 2 4 Full water proofs, spare 
clothing, full change of clothing 
in plastic bag. Long sleeve 
clothing recommended to all. 
Sun screen and hats to be 
worn. Water available at all 
times. 

1 2 2 

 

● Dangers involved in using equipment should be brought to the attention of all 

● Escape route Main activity site- On to Public Bridleway and footpath- Forest Way  

● Or through the Farm- Hodore Farm, Parrock Lane, Hartfield. TN7 4AR  

● 4G/ internet coverage- good on Giff Gaff 

● Mobile phone number of leader-07787 110844 

● Nearest landline is located at 01892 770550 or 01892 770274 (Farmhouse) 

● Emergency Services: 999 or 112  

● Nearest Hospital (incl A&E) Pembury Hospital http://www.mtw.nhs.uk/how-to-get-here/ 

● Burns Hospital, East Grinstead   http://www.qvh.nhs.uk/visiting-us/directions-by-car/ 

● Accidents should be recorded in First Aid Book or Accident Book where appropriate 

 

 

 

 

http://www.mtw.nhs.uk/how-to-get-here/
http://www.qvh.nhs.uk/visiting-us/directions-by-car/
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Wind Speed Reference    

  

We refer to this when observing and dynamic risk assessing the site on a windy day. 
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Sample Activity Plans 

 

Forest School Session- Plan of Introductory Sessions  Summer Term 
Previous Learning 
This is the very first introduction in our Forest School environment. Talk to children beforehand to 
share their ideas and experiences of environments they have explored outside. Behavioural 
expectations of the walk to the site. How to help to build positive relationships. Knowledge of the 
village and local environment. Developing observations and previous experiences and stories of the 
woodland environment. Learning to explore the space and feel safe with the group. Introduction to 
tools, resources activities following the children’s interests. 

Resources 
First aid kit 
Phone 
Children’s weather appropriate clothing, for sun, rain, temperature etc.  
Camera, pen, list of children.  
Tools in tool bag 
Clay 
Stories 
Listening birds 

At Meeting point:  
Clothing and toilet prep and behaviour expectations. 
Woodland whispers at the top of the track. 
Tapping Sticks and ‘The more we play together’ song once in the woods. 

Possible Activities:     
• Learning boundaries, tying ribbons 
• Toilet and handwashing, understanding basic needs 
• Taking physical risks, climbing and balancing 
• Stories- Bugs in a blanket, Stanley’s stick,  
• Plant, tree and animal identification 
• Fire safety and fire lighting 
• Making charcoal 
• Cooking on the fire- popcorn, hot drinks  
• Use of tools, cutting rounds to make necklaces, peelers to peel hazel or holly to make 

wands 
• Learning songs and music connected to the space and sessions 
• Using the slack line 
• Playing in the mud kitchen 

Ideas from children’s interests: 
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Daily Procedures 

● The FS leader will do a site risk assessment prior to a session 
● They will check the Safety equipment tick list 
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● They will ensure the First aid kit is fully stocked and on site/ with an adult at all times 
when travelling to and from the site 

● The sessions have been prepared, planned and resourced 
● That permissions and consents have been obtained by from relevant adults/ 

parents/carers/schools/pre-schools 
 

Roles and Responsibilities 

● These will have been decided and discussed with respective adults prior to sessions 

● The FS Leader is responsible for ensuring that any supporting adults have read and been 
made aware of any policies and procedures prior to the sessions 
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Safety equipment – tick list 

 

First aid kit, fully stocked including up to date emergency procedure 
information, first Aid Book and Accident Book for reporting 

 

Mobile phone   

Risk assessments  

Emergency contact details  

Fire blanket  

Water  

Whistle  

Accident book  

Survival blanket  

Blanket or sleeping bag- in colder months  

Spare clothes, hats and gloves- weather appropriate  

Spare water proofs- weather appropriate  

Scissors  

torch  

High visibility jackets  

Cling film for burns  

Antiseptic wipes  

Hand Gel  

Tissues  

OS map- or map on phone, what 3 words app  

Compass  
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Health and Safety Policy 

 

Our Health & Safety policy reflects the consideration we give to the protection of our 
children and adults both physically and emotionally within the Forest School environment. 
 

In addition to our Site Risk Assessment, and Tools and Activities Risk Assessment the 
following guidelines apply to Forest School: 

● The trained Forest School Leader is always the person in charge of Forest school 
sessions 

● The Forest School Leader has overall duty of care for the children. However, all 
adults involved in the Forest School session are required to take all reasonable steps 
to ensure that children are safe 

● It is the responsibility of both the Forest School Leader and supporting adults to 
maintain the guidelines on safeguarding children 

● The Forest School Leader or Assistant should always check the First Aid box and 
ensure it is replenished on a regular basis 

● The Forest School Leader will always carry a mobile phone for emergencies 
● The Forest School Leader will review the risk assessments annually 
● When carrying out Forest School sessions, the following ratios must be adhered to: 

o Pre School – 1:4 
o Reception – 1: 5 
o Year 1/2/3 – 1:6 
o Year 4-6- 1:10 

● When tools are used the adult child ratio will be 1:1 for training and then at a safe 
ratio after dynamic risk assessment has been taken by FS leader according to 
participants skills and understanding of risks 

● There is one exception to this – when using peelers for whittling the ratio can be 1:4 
● The Forest School Leader is responsible for the maintenance and checking of all tools 

and equipment to be used at Forest school, prior to their use 
● The Forest Leader is responsible in training the children in how to use the tools and 

equipment safely and appropriately  
● The Forest Leader will be responsible for the pre-visit check of the Forest School site 

prior to a Forest School session 
● The designated first aider (Outdoor and Paediatric first aid certificate) will be 

responsible for filling in any details of accidents requiring first aid in the accident 
book in Red First Aid bag 

● The Forest School leader will be responsible for documenting any incidents or 
accidents in the HSE Accident Book and contacting the HSE if required 
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Emergency Procedure 
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Emergency Issue Action 

Child or adult requiring first aid or 
taken ill 

(For example: cuts, bruises, bumps 
to the head, sickness, temperature 
etc.) 

Depending on the injury to either a child or adult, the Forest 
School Leader or a supporting adult are to administer basic 
first aid using the first aid kit.  

Should an injury to a child require further assistance, a 
supporting adult to stay with the children, whilst the Forest 
School Leader deals with the emergency on or off site. (See 
above emergency procedure) Accident/ Incident report to 
be documented in HSE incident report book and contact 
HSE if necessary 

 

Stranger danger Should a member of the public come on site, the Forest 
School Leader or a supporting member of staff is to 
ascertain the purpose of their visit.  

 

Missing Child Forest School Leader is to gather the class together. A 
register is then to be taken. Forest School Leader and/or a 
supporting adult are to search the Forest School area whilst 
another adult sit with the class.  

 

 

Keeping Safe 

 

Activity Safety Guidelines  

Risk Assessment for 
Individual Sessions 

Before any Forest School session, the Forest School Leader must 
attend the site to check for risks. High winds can be dangerous due to 
potential falling branches. Forest School Leaders are to decide 
whether sessions will be safe to continue in extreme weathers. 

 

First Aid Before any Forest School session, the Forest School Leader is to clarify 
with supporting adults that any pupil’s requiring medication is either 
administered or taken to the Forest School session. 

 

Entering the Forest  

 

When travelling to the FS site on foot or transport, we discuss road 
safety and how we will get to Forest School safely. Looking out for 
cars and dangers on the road and in the car park. On arrival, we 
reiterate our Forest School rules, playing and explore within our 
Forest School boundaries, being mindful and respectful of the 
creatures and plants around us. 
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Lighting a Fire and Fire 
Circle Rules 

When lighting a fire, the Forest School Leader and supporting staff 
will be responsible for safe conduct around the ‘fire circle’. Forest 
School Leaders are responsible for lighting and maintaining the fire, 
whilst supporting staff ensure the children remain safe and abide by 
the ‘Fire Circle Rules’.  

 

Fire Circle Rules are as follows: 

● Our fire circle boundary comprises of a circle of large tree 
rounds, used as seating; 

● Rounds are set at a minimum of 1.5 metres from the fire pit; 
● Children and staff are taught to move around the fire circle, 

never in between logs or across the fire pit; 
● No running is to take place around or near the fire circle; 
● The fire is built, lit, maintained and managed by a Forest 

School Leader; 
● Adults know the ‘Fire Circle Rules’ and implement these to 

maintain the safety of the children; 
● Children are taught the ‘Fire Circle Rules’ and how to respect 

the fire.  
● If a child or adult member wish to move within the fire circle, 

they must ask the Forest School Leader’s permission; 
● If a child or adult member leave or move, they are to exit by 

stepping out of the fire circle and moving around the outside 
of the log circle. 
 

Extinguishing and Leaving 
the Fire 

 

When leaving the fire, the Forest School Leader is responsible for 
extinguishing the fire and ensuring the ground is cold using water 
during the dry summer months. Once safely extinguished, check the 
site again. 

 

Using Tools The Forest School Leader will demonstrate to children and staff the 
correct use of tools, dependent on the activity. This is to include, 
posture, safety equipment, and the purpose of each tool. 

Playing with Sticks Staff and children know our ‘Stick Rules’. They are as follows: 

● Sticks down! (Sticks must be carried in a downwards position 
at all times); 

● Remember your ‘Stick Bubble’, ensuring you cannot touch 
another person with your stick when held arm’s length; 

● Stick must not be pulled from living trees; 
● We never leave sticks dug into the ground sticking up. 

 

Eating and Drinking Nil by mouth for any items found during Forest School sessions, 
unless the Forest School Leader has given permission.  
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Children are encouraged not to put their fingers around their faces, 
especially near eyes, mouth and nose.  

If food is to be cooked at Forest School, the Forest School Leader is 
responsible for ensuring that the food has been transported, cooked 
and stored in a ‘safe to eat’ manner.  

When cooking, eating and drinking, children and staff are to wash 
their hands using the ‘wash station’.  

 

Toileting Children are to go to the toilet before the beginning of every session. 
The FS leader will ensure there is sawdust and toilet paper in the 
compost toilet and that it is suitably clean. Handwashing with fresh 
water is to be set up by FS leader or another adult for each session. 
Children to be reminded of privacy when going to the toilet, there is a 
closed door which indicates that the toilet is being used, they can also 
use their voice on approach to check if it is vacant/ engaged if 
children have left the door unbolted. Adults who work with the 
children- main support adults (Teachers and TA’s and parents) to 
assist children in the toilet area. Children reminded the importance of 
washing hands after using the toilet. When out deeper into the 
woods, children can go for a ‘wild wee’. Reminders to look out for 
bramble, nettles, choosing a suitable private space out of the main 
used area.  

Leaving the Forest We like to leave the Forest as we found it, as if no-one has been 
there. We ‘leave no trace’. Any fire needs to have been extinguished. 
Children and adults to take their own rubbish off site with them. 
When leaving the woods, we discuss road safety, other people or 
dogs we might encounter and how we will get back to safely. Looking 
out for cars and dangers on the road and in the car park. 

Tree Climbing Children are encouraged to explore the trees around them, and to use 
trees for climbing and balancing. Children must not climb higher than 
their own height. An adult must be supervising the activity. 

 

Expectations of Behaviour 

 

We believe in respectful communication and positive relationship expectations from 
children and adults alike. It is acknowledged that these are goals to be worked towards 
rather than expectations which are either fulfilled or not. Any adults working at Forest 
School have a central role in the children’s social and moral development, so we measure 
standards of behaviour in terms of the children’s developing ability to work towards and 
achieve their own individual behaviour goals.  We aim to support and uphold any 
behavioural expectations from their school or pre-school setting. 
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The participants bring to Forest school a wide variety of behaviour patterns based on 
differences in home values, attitudes and experience.  At Forest school, we must work 
towards standards of behaviour based on the basic principles of honesty, respectful 
communication, consideration and responsibility.  It follows that acceptable standards of 
behaviour are those which reflect these principles. 

 

Children 

● During induction sessions, children discuss and form their own Forest School rules and 
boundaries, giving them ownership of these 

● Children identify strongly with Forest School and are proud to be part of it 
● Children are encouraged to be polite, well behaved and courteous at all times 
● Children will follow the Forest School boundaries and take part in making decisions 

based on deciding these boundaries 
● Children are encouraged to work co-operatively with each other and with adults, and 

have high expectations of themselves and others 
 

All Adults 

● Adults identify strongly with Forest School, and are proud to be part of it 
● Adults create a positive climate with realistic expectations 
● Adults actively establish positive relationships with participants and handle individual 

behavioural situations in a sensitive and caring manner 
● Adults have high expectations of children’s achievement and behaviour 
● Adults use acknowledgement of achievement and praise to motivate participants 
● Adults treat participants equally, with respect and in a fair and just manner regardless of 

age, gender, race, ability and disability 
 

Inclusion, Equality and Diversity Policy 

Our Ambition 

We are committed to providing equal opportunities and anti-discriminatory practice for 
people of all ages. No one size fits all. We aim to champion the diversity of skills, talents, 
personalities and experiences. We celebrate uniqueness and we strive to never stereotype. 
We do this by promoting the individuality of all our participants, irrespective of ethnicity, 
attainment, age, disability, gender or background.  

We aim to: 

provide a secure and accessible environment in which people of all ages can flourish and in 
which all contributions are valued; 

include and value the contribution of all participants to our understanding of inclusion, 
equality and diversity; 

support positive non-stereotyping conversations about gender, diverse family structures, 
different ethnic and cultural groups and people with disabilities; 

improve our knowledge and understanding of issues of inclusion, equality and diversity, by 
promoting and valuing them;  

challenge and eliminate discriminatory actions; 
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foster good relations between all communities 

 

Individual Needs 
 

All people have a right to expect to learn in a caring and considerate environment where 
staff and the children are all valued for their contributions  

We identify the specific needs of people with special educational needs and meet those 
needs through a range of strategies  

We monitor and review our practice and provision and, if necessary, make adjustments  

 

 

Training 

We seek out training opportunities for staff and volunteers to enable them to develop 
practices which enable all children to flourish. 

We review our practices to ensure that we are implementing our policy for Inclusion, 
Equality and Diversity 

 

Anti- Bullying Policy 

Our Forest school policy acknowledges that to allow or condone bullying may lead to 
consideration under child protection procedures. This includes all forms e.g. cyber, racist, 
homophobic and gender related bullying. A bullying incident should be treated as a child 
protection concern when there is ‘reasonable cause to suspect that a child is suffering, or likely 
to suffer, significant harm’.  

 

We keep a record of known bullying incidents. All adults are aware that children with any special 
needs and/or differences/perceived differences, whom may be more susceptible to being 
bullied/victims of child abuse.  

 

Mobile Phone and Digital Technologies Policy 

We believe that mobile phones and digital technologies can interfere with the immersive 
experience of being in the woods. They are also brilliantly useful and amazing at capturing 
moments, researching and discovering more things which might have sparked somebodies 
interest. With this in mind, we hope to ask that phones are kept in a pocket or a bag, to be used 
in emergencies.  

 

With safeguarding of children in mind, we ask that you do not use your phone to take 
photographs of other participants without their consent or parental consent and not to share 
photographs on social media without the groups consent.  
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The Forest School Leader will carry a phone for emergencies at all times and will follow the 
mobile phone policies of respective groups they are working with eg: school or pre-school policy 
where practible in relation to FS emergency procedures.  

 

Photographs may be taken with the camera or device that is allowed under respective groups 
policies and photographs will only be taken on FS Leaders phone with permission from parents 
during sessions and at parent and child sessions. Children can use digital/ photographic devices 
if they are following their respective institutions policies.  

 

They are to be reminded of personal space and that some participants do not like having their 
photographs taken, so to ask others to ensure that they are comfortable with this.  

 

Children to be reminded that no cameras/ digital devices can be taken to the toilet area. 

 
Complaints Procedure 

Should a parent or supporting adult wish to make a complaint against the Forest School 
Leader or other supporting adult then they are encouraged to discuss their grievance with 
the individuals initially, with support, to ensure whether any miscommunications could be 
resolved. If this is not satisfactory then they are required to record details of their grievance 
and send to the respective employer’s address and to follow their complaints procedure. 

 

Safeguarding Policy 

INTRODUCTION 

It is EVEVRY adult’s responsibility to support the Safeguarding of children from potential harm 

 

This policy has been developed in accordance with the principles established by the 
Children Acts 1989 and 2004; the Education Act 2002, and in line with government 
publications: ‘Working Together to Safeguard Children’ 2018, Statutory Framework 
legislation relevant to safeguarding and promoting the welfare of children 2018,The 
guidance refers to ‘Keeping Children Safe in Education’ 2021 . 

 

The Forest School Leader as the Designated Safeguarding Lead (DSL) takes seriously its 
responsibility under Section 175 of the Education Act 2002 to safeguard and promote the 
welfare of children; and to work together with other agencies to ensure adequate arrangements 
within our school to identify, assess, and support those children who are suffering harm. The FS 
Leader (DSL) works within the parameters of locally agreed inter-agency procedures, and this is 
reflected in this policy. 

 

We recognise that all adults, including adults, including self-employed staff, contractors, 
volunteers and governors, have a full and active part to play in protecting our children from 
harm, and that the child’s welfare is our paramount concern. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942455/Working_together_to_safeguard_children_Statutory_framework_legislation_relevant_to_safeguarding_and_promoting_the_welfare_of_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942455/Working_together_to_safeguard_children_Statutory_framework_legislation_relevant_to_safeguarding_and_promoting_the_welfare_of_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014057/KCSIE_2021_September.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014057/KCSIE_2021_September.pdf
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‘Every child deserves the right to grow up in a safe and secure environment where they are 
protected from harm and have the chance to fulfil their potential.  All those involved in working 
with and caring for children have a duty to do everything they can to ensure this is the outcome 
for all children’. M. Hodge MP. 

 

AIMS 

 

● To support the child’s development in ways that will foster security, confidence and 
independence. 

● To provide an environment in which children and young people feel safe, secure, valued 
and respected, and feel confident, and know how to approach adults if they are in 
difficulties, believing they will be effectively listened to. 

● To raise the awareness of all adults of the need to safeguard children and of their 
responsibilities in identifying and reporting possible cases of abuse  

● To provide monitoring children known or thought to be at risk of harm, and ensure we, the 
school, contribute to assessments of need and support packages for those children. 

● To emphasise the need for good levels of communication between all adults. 
● To develop a structured procedure within the Forest School which will be followed by all 

members of the FS community in cases of suspected abuse. 
● To develop and promote effective working relationships with other agencies, especially 

the Police and Social Care. 
● To ensure that all adults working within our Forest school who have substantial access to 

children have been checked as to their suitability, including verification of their identity, 
qualifications, and a satisfactory DBS check (according to guidance)1, and a central record 
is kept for audit.  

● All members of staff, volunteers, governors and certain senior pupils know how to respond 
to a pupil who discloses abuse through reference to government safeguarding statutory 
frameworks and supporting guidance 

 

TERMINOLOGY 

 

● Safeguarding and promoting the welfare of children refers to the process of protecting 
children from abuse or neglect, preventing the impairment of health or development, 
ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care and undertaking that role so as to enable those children to have optimum 
life chances and to enter adulthood successfully 

● Child protection refers to the processes undertaken to protect children who have been 
identified as suffering, or being at risk of suffering significant harm 

● Children in Need: Those children who require multi-agency support, e.g. CAMHS, TAF, 
TAC (pupils with eating disorders, depression etc) 

 
1 
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● Children at Risk: Those children who suffer from an acute problem or may be at significant risk 
of immediate harm. They require an immediate referral to Local Safeguarding Children Board 
(LSCB) or the Police 

● Adults refers to all those working for or on behalf of the Forest school, full time or part 
time, in either a paid or voluntary capacity 

● Child refers to all young people who have not yet reached their 18th birthday 
● Parent refers to birth parents and other adults who are in a parenting role, for example 

step‐parents, foster carers and adoptive parents 
 

The DSL is responsible for: 

 

● Referring a child if there are concerns about possible abuse, to the local authority Local 
Safeguarding Children Board (LSCB) and acting as a focal point for adults to discuss 
concerns 

● Contact with the Police within 24 hours if the case appears to be a criminal matter. 
● Keeping written records of concerns about a child even if there is no need to make an 

immediate referral 
● Working with the DSL of any institution which employs or works with Sawpit woods, and 

supports and follows and supports their safeguarding policy together for the needs of the 
child 

● Ensuring that all such records are kept confidentially and securely until the child’s 25th 
birthday, and are forwarded on to the child’s next school or college 

● Liaising with other agencies and professionals 
 

PROCEDURE WHERE CONCERNS ARE RAISED AND MAKING A REFERRAL 

If we have a concern about a child, we will share these concerns with parents/carers and the 
DSL at the respective institutions e.g. school, if working with a school group. However, if 
sharing these concerns puts the child at risk of significant or further harm, we will seek 
advice From the Single Point of Advice (SPoA), which will provide advice to practitioners on 
concerns they have about children at Level 3 or 4 (targeted/specialist and child protection 
services) on the continuum of need. The SPoA can be contacted on the below details Mon-
Thurs 8.30am-5pm and Fri 8.30am-4.30pm. 
 

Phone: 01323 464222 

 Email: 0-19.SPOA@eastsussex.gov.uk or 0-19.SPOA@eastsussex.gcsx.gov.uk 

 

If a child is suspected of suffering significant harm or is likely to suffer significant harm (i.e. 
physical injury, emotional abuse, sexual abuse, neglect, failure to thrive), the person who 
suspects such, will inform the DSL. If there is a referral made about a child, we will refer to the 
Social Care Team and tell the local authority Local Safeguarding Children Board (LSCB): East 
Sussex Safeguarding Children Partnership. 

 

Contact details are :  

Call: 01273 481544 

https://new.eastsussex.gov.uk/childrenandfamilies/resources-for-professionals/how-the-continuum-of-need-works/the-continuum-of-need/
http://0-19.SPOA@eastsussex.gov.uk/
mailto:0-19.SPOA@eastsussex.gcsx.gov.uk
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ESSCP.Contact@eastsussex.gov.uk 

 

If a child/person discloses abuse:   

● The child/person will be listened to 
● The child/person who is freely recalling significant events will never be stopped or 

interrupted 
● The child/person will not be questioned or prompted 
● The listener will explain their concern for the child’s/person’s well-being and that it will 

be necessary to pass any information to the relevant authorities 
● Any information given will be recorded in writing at the time or as soon after as possible, 

and action will be taken 
● Care will be taken to record the timing, setting and the personnel present, as well as 

what was said in the person’s ‘actual’ words. The written record is maintained by the DSL 
 

REFERRAL TO CHILDREN’S SOCIAL CARE 

 

The DSL will make a referral to Local Safeguarding Children Board (LSCB): East Sussex 
Safeguarding Children Partnership. If it is believed that a pupil is suffering or is at risk of suffering 
significant harm. The child (subject to their age and understanding) and the parents will be told 
that a referral is being made, unless to do so would increase the risk to the child.  It should also 
be noted that any adult can refer their own concerns to children’s social care directly. 

 

Care must be taken to differentiate between safeguarding children who have suffered or are 
likely to suffer significant harm and those in need of additional support from one or more 
agencies.  The former should be reported to Local Safeguarding Children Board (LSCB): East 
Sussex Safeguarding Children Partnership immediately; the latter should lead to inter-agency 
assessment using local processes, including use of the Common Assessment Framework (CAF) 
and Team around the Child/Family (TAC/TAF) approaches.  

 

Our Forest school will support all children by: 

● Taking all suspicions and disclosures seriously 
● Avoiding asking leading questions 
● Promoting a positive, supportive and secure environment and gives children a sense of 

being valued 
● Offering details of helplines, counselling or other avenues of external support 
● Encouraging self-esteem and self-assertiveness through the FS sessions as well as our 

relationships, whilst not condoning aggression or bullying 
● Liaising and working together with all other support services and those agencies involved 

in the safeguarding of children  
● Notifying Local Safeguarding Children Board (LSCB) as soon as there is a significant 

concern 
 

mailto:ESSCP.Contact@eastsussex.gov.uk


Sawpit Woods CIC Forest School handbook 2022 

29 

 

GDPR and Data Privacy Notice 

1. What is your personal data?  

Personal data relates to a living individual who can be identified from that data. Identification can be 
by the information alone or in conjunction with any other information in the data controller’s 
possession or likely to come into such possession. The processing of personal data is governed by 
the General Data Protection Regulation (the “GDPR”).  

2. Who is the Data Controller?  

I Louise Munn, operating under Sawpit Woods CIC, Spring Cross, Hodore farm, Hartfield, Parrock 
Lane, Hartfield, East Sussex, TN74AR am the data controller and I decide how your personal data is 
processed and for what purposes.  

3. How do Sawpit Woods CIC process your personal data?  

Sawpit Woods CIC complies with its obligations under the GDPR by keeping personal data up to 
date; by storing and destroying it securely; by not collecting or retaining excessive amounts of data; 
by protecting personal data from loss, misuse, unauthorised access and disclosure and by ensuring 
that appropriate technical measures are in place to protect personal data.  

Sawpit Woods CIC use your personal data for the following purposes:  
 

• To enable us to safeguard any participants and contact any parents and/or carers 
• To help us understand individual needs pre-existing medical conditions, medication and 

dietary requirements 
• To help us design sessions which are tailored to your terests and needs. 
• To help us process invoices and billing  
• To enable us to promote sessions on social media and feedback information to parents and/ 

or carers 

 

4. Further processing 
 

If Sawpit Woods CIC wishes to use your personal data for a new purpose, not covered by this Data 
Protection Notice, then Sawpit Woods CIC will provide you with a new notice explaining this new use 
prior to commencing the processing and setting out the relevant purposes and processing 
conditions. Where and whenever necessary, Sawpit Woods CIC will seek your prior consent to the 
new processing. 
 

5. The ways Sawpit Woods CIC use the information  
 

Your personal data will be treated as strictly confidential and Sawpit Woods CIC will only share this 
information with employees and directors of Sawpit Woods CIC under the General Data Protection 
Regulations.  The lawful bases Sawpit Woods CIC rely on for processing this information are: 
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a) Consent: You give me clear consent to process your personal data for a specific 
purpose. You can remove your consent at any time by contacting me on the contact details 
above.  

 

b) Contract: the processing is necessary for the contract. 
c) Legal obligation: the processing is necessary for Sawpit Woods CIC to comply with 
the law  
d) Vital interests: the processing is necessary to protect someone’s life. 
e) Legitimate interests: the processing is necessary for Sawpit Woods CIC legitimate 
interests or the legitimate interests of a third party. 

  
6.  How Sawpit Woods CIC store your personal information 
 

Your information is securely stored at Spring Cross, Hodore farm, Hartfield, Parrock Lane, Hartfield, 
East Sussex, TN74AR. We keep records until as long as this information is needed. We will then 
dispose of your information by deleting any soft documents or shredding any hard documents, when 
you are no longer using our service.   
  
7.  Your data protection rights 
 

Under data protection law, you have the following rights with respect to your personal data:  
 

• Your right of access - You have the right to ask Sawpit Woods CIC for copies of your personal 
information. 

• Your right to rectification - You have the right to ask Sawpit Woods CIC to rectify personal 
information you think is inaccurate. You also have the right to ask Sawpit Woods CIC to 
complete information you think is incomplete or out of date. 

• Your right to erasure - You have the right to ask Sawpit Woods CIC to erase your personal 
information in certain circumstances 

• Your right to restriction of processing - You have the right to ask us to restrict the 
processing of your personal information in certain circumstances. 

• Your right to object to processing - You have the right to object to the processing of your 
personal information in certain circumstances. 

• Your right to data portability - You have the right to ask that we transfer the personal 
information you gave us to another organisation, or to you, in certain circumstances. 

• You are not required to pay any charge for exercising your rights. If you make a request, 
Sawpit Woods CIC has one month to respond to you. 

• Please contact Sawpit Woods CIC at sawpitwoods@gmail.com or call 07787 110844 if you 
wish to make a request. 

 

8.  How to complain 
 

To exercise all relevant rights, queries or complaints please in the first instance contact the Louise 
Munn on 07787 110844 or email sawpitwoods@gmail.com. 
 

You can contact the Information Commissioners Office on 0303 123 1113 or via email 
https://ico.org.uk/global/contact-us/email/ or at the Information Commissioner's Office, Wycliffe 
House, Water Lane, Wilmslow, Cheshire. SK9 5AF 

https://ico.org.uk/global/contact-us/email/
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ICO website: https://www.ico.org.uk 

 

  

https://www.ico.org.uk/
https://www.ico.org.uk/
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Our Inspirations, Philosophy and Pedagogy 

Through learning in the outdoor natural environment children get to explore and manage 
their own risks, boundaries and develop their sense of enquiry and questioning in a fun and 
child led way. 

 

Centuries of peoples have educated their children through their natural environment and in 
the late 19th Century educators of the progressive schools’ movement began to revisit these 
ideals of learning through nature. More recently the modern Forest School movement has 
grown in the UK inspired by Scandinavian outdoor Kindergartens. 

 

Here are some of the people who have inspired us and to whom we would like to say… 

 

Loving your work  

(and a bit of the History for you reading types…) 

 

● Freidrich Froebel The German educator set up his ‘Kindergarten’- literally ‘Garden of 
children’ in Germany in the late 19th century. He was one of the founding fathers of 
children’s play as their work. His ideas have been developed and inform much of what is 
the modern Early Years Foundation Stage curriculum in England 

● Tina Bruce- An educator and researcher at Roehampton, who has continued to help 
research and inform the Early Year Foundation Stage principals of play and Schemas 

● Ernest Westlake – He was inspired by the work and ideas of Thomas Seaton and founded 
the Order of Woodcraft Chivalry in 1916- Believing in the educational value of woodcraft- 
a first-hand contact with wild nature.  
His son Aubrey Westlake went on to help realise his ideas of a Forest School, which he set 
up as an educational establishment in the New Forest In 1929. 
The children were free to explore willingly in the company of friendly, enthusiastic and 
well-informed adults, allowing the children to continue their true education by asking 
endless questions. The experience was regarded as a joyful adventure.  
The School closed down in 1940, but its spirit continues to engage children and adults 
alike through the charity Forest School camps- FSC, whose central tenants is “Education 
through adventure’ 

● Loris Malaguzzi–Who founded the Reggio Emilia approach- Focusing on the centrality of 
the hundred languages belonging to every human being (meaning we all learn and explore 
in different, unique ways). In the atelier (art studio) spaces young children are offered 
daily opportunities to encounter many types of materials, many expressive languages, 
many points of view, working actively with hands, minds, and emotions, in a context that 
values the expressiveness and creativity of each child in the group 

● The modern Forest School movement whose ideas in the 1990’s was inspired and fed 
from visiting Danish Forest Schools and further fed by other mainly Northern European 
Nature kindergartens. The Forest School Association has defined that Forest School has 
six underlying principles, which were outlined in What is Forest School? 
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● Our Gran Mardie Weaver Trevelyan- who came from an unwieldy, interesting family and 
who had a childhood of creative wild play in Northumberland. For her patience and 
quiet appreciation and enthusiasm of each and every individual she met 

● Our parents- who let us grow up with freedom and personal space and personal 
responsibility on the farm and who continue to do so to this day and beyond… 

● All the FSC crew, adults and children who we have had the pleasure of playing with in 
fields and wild spaces since my early childhood- Education through adventure-big blue 
skies to you all! 

● All the friends and family and loved ones we are lucky enough to know- your endless 
support and encouragement is brilliant. All the play and exploring we have shared over 
the years is why we am here doing this 

● All the children and adults we have yet to meet to help us play, learn and have fun with 
in the future! 

● And the woods…. for giving us a place to enjoy the wonder of all it gives us and to allow 

us to say “That’s nature that is!” 

 

Links and information 

 

Forest School association  https://www.forestschoolassociation.org/what-is-forest-school/ 

 

Website https://www.sawpitwoods.co.uk 

 

Instagram https://www.instagram.com/sawpitwoods/ 

 

Facebook 

https://www.facebook.com/sawpitwoods/?eid=ARDNEW17byT_vulOGV7XbaN6j4fxK2Ypqrn
Zmuwfkafpdw1L4oXRuFFE2m94Vch-Xc1rxm4wlazAh7a0 

 

https://www.forestschoolassociation.org/what-is-forest-school/
https://www.sawpitwoods.co.uk/
https://www.instagram.com/sawpitwoods/
https://www.facebook.com/sawpitwoods/?eid=ARDNEW17byT_vulOGV7XbaN6j4fxK2YpqrnZmuwfkafpdw1L4oXRuFFE2m94Vch-Xc1rxm4wlazAh7a0
https://www.facebook.com/sawpitwoods/?eid=ARDNEW17byT_vulOGV7XbaN6j4fxK2YpqrnZmuwfkafpdw1L4oXRuFFE2m94Vch-Xc1rxm4wlazAh7a0
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